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Strategy Re-creation

MADE TO STICK PRINCIPLES (reminder)

Simple

Unexpected
Concrete

Credible

Emotional
Story

The White Paper

How the world has changed

Issues highlighted from meetings

The proposed strategy

Initiatives proposed to implement that strategy.

Background thinking

What the community has to do

How we can explain
strategy to
stakeholders

THE CONTEXT

THE NEED We need people capable of solving large, unstructured problems.

WHO WE ARE

WHAT DO I HAVE?

WHOM DO WE KNOW?

SO WHAT'S THE STRATEGY?

The Big Initiatives (a work in progress)

1. Do comprehensive competitive analysis.

2. Create our "elevator pitch" for the new strategy. Why would
anyone other than us care?

3. Institute for Trans-Cultural Leadership

Community meeting, Jan 2009, outline
Give them summary of work to date

Propose five sample scenarios. Ask: how do our people deal with
those scenarios differently from our competitors?

Initiatives I own

Meeting facilitation
Community discussion blog

Courses I'm involved in
Independent study

LEADERSHIP & ETHICS

NAVIGATION

Book-related documents

Get-it-Done Guy documents

Lessons learned

Daily habits
Work on book
Check and summarize recent discussion board activity.

Dreams

Buy my own pony

Have the other kids invite me over to play.

Make a billion dollars
Buy my own island

Acquire fawning sycophants

Upcoming events

October 29, Alumni webcast

Party at Fred's
Dec 21, 2012 - Armageddon (pack bag
lunch, sleeping bag)

Diary 2008 mindmap

GIDG/WLDM Material
"Causal" planning versus "compass" planning.

Using plastic bottles as snow-shoes

Prospects

Beatrick Bradshaw

Sandy Dipthalus
Dorcus Barnaby

Classes to audit someday

Basket weaving and impact on 19th century poetry
The Seven Faces of Eve: an exploration
into modern accountability theory.
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