Stever Robbins

Background and Experience 

The co-founder of FTP Software, early team member of nine startups over 25 years, and co-designer of Harvard Business School’s “Foundations” program, Stever Robbins knows what it takes to produce traction that produces exceptional business results. He brings to his speaking, facilitating, and coaching a track record of sound business thinking complemented by strong implementation skills. 

Leadership 

Stever has taken a general management perspective of high growth companies, having been involved in such companies since 1978. He is co-founder of FTP Software, an early internet success story, and a ground-floor investor or employee in several others. His involvement as an angel investor and advisor in the mid-90s led him to full-time involvement as a leadership and management coach for several years.

With leadership positions in business, civic, and social organizations at nearly every stage of his life, Stever first began training leaders while working on Harvard Business School's Leadership and Learning design team. He brings practical experience, behavioral techniques from cognitive psychology, and academic understanding to leadership development.

Entrepreneurship

One aspect of Stever’s work is the transfer of entrepreneurial qualities—nimbleness, market responsiveness, creativity, and intrinsic motivation—to larger companies. Over the last two decades, he has been involved with several startups and is currently an investor, advisor, or coach to several startup companies, including RenalTech, Experience, Interfolio, Touch Technologies, and PRIMESource. 

Stever is also involved with several entrepreneurial events:
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Judge, Harvard Business School business plan competition
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Mentor, MIT’s $50K business plan competition
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Judge, Brown University’s business plan competition

Mentoring, Advising, Teaching 

Mentoring and teaching is an integral part of Stever's life. He is quite proud of helping many of his business (and life!) associates achieve their career and personal goals. One of his greatest strengths is making even very sophisticated concepts accessible to audiences and learners of all levels.
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As part of the Leadership and Learning initiative, he co-led Harvard Business School's Foundations design team, designing curricula to develop leadership and management skills in incoming MBAs. 

He is a Junior Achivement mentor, helping high school students develop business skills.
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He is a Springboard 2000 mentor, helping women-led businesses present their business case to top-tier venture capitalists.
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He worked as a trainer and course developer for Symbolics, Inc. 
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He has taught Platform Skills and Giving/Receiving Feedback at Boston University's School of Management. 
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He is a regular facilitator of the Crimson Greetings business simulation at Harvard Business School. 
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He presents seminars in communication skills and neuro-linguistic programming™ in the U.S., London, and Germany. 
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He is a certified Master Trainer Elite in neuro-linguistic programming™ 
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He coaches and advises several companies and entrepreneurs. 

Operational Experience 

Stever's operational experience emphasizes product development, support, and internal business process perspective. He has grappled firsthand with the issues involved in companies whose processes no longer align with the business mission, goals or values:
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Chief Operating Officer for BuildingBlocks Interactive, in charge of creating overall operational plans, product specifications, etc. 
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Project manager for the Quicken VISA Card at Intuit (winner of the PC Magazine Award for Technical Excellence) and co-designer of back-end business processes. 
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Creator of Australian distribution for Quicken, Intuit, Inc. 
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Team leader for design and implementation of workstation window and menu system, Bachman Information Systems. 
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Co-designer, architect, and principal software engineer of INTOUCH compiler, Touch Technologies, Inc.

Business Process Perspective 

A strongly cross-functional, process orientation characterizes Mr. Robbins's approach.
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His deep understanding of the link between implementation and strategy led him to become an early partner at Internet strategy consulting firm, ZEFER Corp. 
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He trained in Total Quality Management with W. Edwards Deming. 
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He co-designed a system for modeling and diagnosing business processes based on information flow analysis at Burnstine Associates, and subsequently used the system to help Harvard Business School's placement office understand their business. 
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As its first employee, he created the initial internal systems for HEAR Music, Inc.

Professional Affiliations
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Board Member, International Coach Federation of New England
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Programs Committee, Harvard Business School Association of Boston 
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Board of Advisors, Porrath Foundation Personal Cancer Management System
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Educational Counselor, M.I.T. Alumni Educational Council

Technology Experience

Stever spent 17 years as a software engineer, much of that as a senior developer and architect. He has written over half a million lines of code, knows roughly 30 programming languages, and used to know the TCP/IP packet header formats by heart. His love of functional programming was legendary in its day. Additional details are available upon request. When asked to say something technical, Mr. Robbins said cryptically, “@L 236.” 

In conjunction with his ability to make hard things simple, Mr. Robbins has often become the resident expert for all manner of technological issues. This led to his topics and material around how non-technical leaders can integrate technology into their thinking.

Degrees, Certifications, Awards

Mr. Robbins backs up his practical experience with substantial academic credentials:
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Masters of Business Administration, Harvard Business School 
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B.S. in computer science from MIT. 
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Total Quality Management, W. Edwards Deming 

[image: image55.png]


[image: image56.png]



System Dynamics, MIT Sloan School of Management 
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Master Trainer Elite in Neuro-Linguistic Programming, Society of NLP™ 

[image: image59.png]


[image: image60.png]



Who's Who in American Entrepreneurs, 1998 edition
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Graduate, Coach University
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Certified Executive Coach, Executive Coaching Institute and Success Dynamics

Hobbies and Interests 

In his spare time, Stever's hobbies include swing dancing, Ericksonian hypnotherapy, acting, singing, writing, comedy improv, and writing about himself in the third person. 

